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Centennial Vision. It gave us a challenging target and set a standard of excel-
lence to which we could aspire. It changed the way we viewed our work, the
way we invested, and how we set intermediate and short-term objectives. We
allocated resources for high-risk activities with the potential for high payoff, and
we required each of our dozen mission areas to establish initiatives in pursuit of
game-changing technologies.

But having a BHAG was not enough. We asked ourselves what the world
would look like if we achieved our goal. This is captured in the vivid descrip-
tion of our Centennial Vision. Each of the statements in that description of our
anticipated future world (and your present world) changed our perspective. The
description provided us with a basis for strategic focus elements and execution
priorities that drove us year after year. It is what is driving us across generations
toward 2042 to provide you with the Lab you have. You will have to determine
how prescient we might have been.

We expect that in 2042 APL will indeed be a treasured national resource that
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